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 9: 1st Grade CogAt Testing Begins 

11: JK Curriculum Planning 

 9:00am-3:30pm 
 in the PDC Computer Lab 

13: Reading Support Meeting 

 8:30-11:30am in the  

 Special Ed Conference Room 

19: Curriculum Ad Staff 

 9:30-11:30am in the PDC 

 DCT Meeting 

 4:30-6:00pm in the PDC 

24: SEL Training at Farms 

 9:00am-3:30pm 

 2nd Grade LA 

 9:00-11:30am in the PDC 

26: Grammar Workshop 

 1st-6th Grades 

 4:15-5:15pm in the PDC  

SRI WINDOW  

 SPRING: March 5, 2018 - June 1, 2018 

  4th grade (must be done April 9 – April 27) 
   Farms & HS required 

READING 

SUPPORT 

MEETINGS 

2017-18 

4/13, 5/11 

8:30-11:30am 
at the HESSC 
in the Special 

Ed. Conference 
Room 

3rd, 4th, 6th & 7th Grade   
 April 30-May 25  

ELA and Math only 

5th & 8th Grade   
April 9 - May 4 

ELA, Math, SS and Science  

PSAT            PSAT  
  9th Grade      10th Grade 

April 10         

11th Grade   
SAT: April 10 

Work Keys: April 11 
M-Step: April 17:  SS & Science 
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by Dave Minsker 

How Coaching Can Impact Teachers, Principals, and Students 

 In the never-ending quest to build successful cultures and provide support for teachers to improve instruction,  
I read an article recently that touched on the importance of coaching.  The article is titled “How Coaching Can Impact 
Teachers, Principals, and Students” by Elena Aguilar from the George Lucas Educational Foundation.  I read an excerpt 
from her book “The Art of Coaching: Effective Strategies for School Transformation”.  Though it offered tools and a  
framework for coaching, the part that interested me were the reasons coaching has an impact on teacher and student 
success.   

 The number one priority of schools is to improve student skills and performance, while making them ready to 
enter an increasingly complex world.  With all of the issues we face as educators, it’s important that we don’t  forget that 
it’s all about the students.  Students more than ever need higher skill sets to be competitive and successful members of 
society.  In order to keep moving in that direction, educators need to improve their instruction as well.  We must continue 
to learn new and effective teaching strategies and best practice so we are at our best for students.  The worst thing that 
can happen for effective instruction is to become stagnant.  We must continue to learn and better ourselves for our  
students. 

 Instructional coaching has become an important piece of support for educators in our district.  As you all know  
by now, I believe alignment, delivery, and consistency are at the core of successful instruction.  We need a consistent  
support for our teachers to improve these three crucial elements of successful schools, and coaching helps in that quest.  
It’s a collaborative culture to ensure alignment of curriculum with proven best practice strategies.  Coaching represents 
what professional development should look like.  Elena Aguilar says in the article, “Traditionally, PD has taken the form  
of a one to three day training, say in August before school starts, and then perhaps a couple of follow-up sessions 
throughout the year.  This kind of PD by itself, which just about every teacher has experienced, rarely results in a signifi-
cant change in teacher practice, and rarely in increased learning for children”.  Coaching provides more personal and  
consistent support to improve teacher and student performance.  That has been evident in Hartland’s achievement data 
since we have instituted this support.  We have experienced sharp increases overall in math and ELA due to better  
alignment and instruction.  Coaching has played a part in that success.  From a thorough and comprehensive study, the 
author found 5 factors when it comes to instructional coaching: 

1. Instructional coaching encourages collaborative and reflective practice:  “Coaching allows teachers to apply their learning 
more deeply, frequently and consistently than teachers that work alone.  Coaching supports teachers to improve their  
capacity to reflect and apply their learning to their work with students and also in their work with each other.” 

2. Coaching with effective embedded professional learning promotes positive cultural change:  “The conditions, behaviors 
and practices required by an effective coaching program can affect the culture of a school or system, thus embedding  
instructional change within broader efforts to improve school-based culture and conditions.” 

3. Coaching affects teachers’ increased use of data to inform practice:  “Effective coaching programs respond to particular 
needs suggested by data, allowing improvement efforts to target issues such as closing achievement gaps and advocating 
for equity.” 

4. Coaching promotes the implementation of learning and accountability:  “Coaching is an embedded support that attempts 
to respond to student and teacher needs in ongoing, consistent, dedicated ways.  The likelihood of using new learning and 
sharing responsibility rises when colleagues, guided by a coach, work together and hold each other accountable for  
improved teaching and learning.” 

5. Coaching supports collective leadership across a school district:  “An essential feature of coaching is that it uses the  
relationships between coaches, principals, and teachers to create the conversation that leads to behavioral, pedagogical, 
and content knowledge change.  Effective coaching distributes leadership and keeps focus on teaching and learning.” 

 Coaching plays an integral part in Hartland Schools because it supports the things that make us special:  A culture 
of collaboration and support, with a focus on student achievement and instructional/curriculum alignment.  
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 To ensure compliance of the Third Grade Reading Law, Hartland Schools has implemented many interven-

tions and procedures to ensure every child has the support necessary to achieve grade level reading by the end  

of 3rd grade.  Hartland Schools is committed to providing intervention support for all grade levels, students, and 

teachers to sustain adequate student improvement.  

 All junior kindergarten through 3rd grade students are assessed for academic progress using the DRA three 
times a year (November, January, and May). 

 All junior kindergarten and kindergarten students are assessed using the “Kindergarten Reading  
Assessment” the first few weeks of school. 

 All 1st through 3rd grade students are assessed using the “Early Literacy Benchmark Assessment” twice  
a year (September and May). 

 ALL students in grades JK-4 receive an “Individualized Reading Improvement Plan” each year. 

 ALL students in grades JK-4 receive a “Read at Home Plan” each school year. 

 ALL parents of students in grades JK-4 receive progress reports in November highlighting interventions. 

 ALL students receive small group or one-on-one reading intervention in the classroom. 

 Students below grade level receive additional small group or one-on-one intervention in one or more of  
the following programs: 

 Intervention Blocks 

  Reading Support 

 Reading Recovery 

 Instructional Consultation Teams 

 Special Education 

 
Additional Supports for Students and Teachers: 

 Instructional ELA Coach     

 Instructional Math Coach 

 Instructional Social Emotional Coach 

 Reading Recovery   

 Social Work Professionals 

 School Psychologists      

 Speech Pathologist 

 Occupational Therapist      

 Physical Therapist 

 Continuous Professional Development on Best Practice Instruction 

 In Hartland Schools, due to all interventions and resources available to our students, we do not anticipate 
retentions after 3rd grade.  Our comprehensive supports and resources give our students and teachers the tools 
necessary to improve achievement. 



 

 

 Sometimes I like to read books focused on leadership and development.   

This past month I picked up a National Bestseller, Blink:  The Power of Thinking Without 

Thinking by Malcolm Gladwell (Back Bay Books, 2005).  The author lays out his rationale 

for why it is essential that we sometimes make spur of the moment decisions.  One way 

that this approach can be powerful is during the interview process.  He shares that life 

experiences define our thinking process and often our first impression is absolutely on 

target.  He goes on to say most times we have the feeling that the person is not right for 

the job but then start to dig deeper and our feeling changes, which may result in hiring someone that we 

really should not have.  By talking to others and naturally justifying filling in the concerns we had at the 

time of the interview, we make bad decisions. 

 Mr. Gladwell goes on to provide examples of when we should make snap decisions and when we 

should not.   He points to improvisation comedy as a perfect time to think and act quickly.  He states 

“improvisation comedy is a wonderful example of the kind of thinking that Blink is about.  It involves  

people making very sophisticated decisions on the spur of the moment, without the benefit of any kind of 

script or plot.” He shared that spontaneity is not random, it is experience coming to a head.  Over time, 

good improvisers “develop action” according to Mr. Gladwell.   

 The author relates this concept to leadership by pointing out that leaders have to develop leader-

ship capacity within the organization.  This ensures that the “forces in the field don’t depend on intricate 

orders coming from the top.”  Leaders should expect that subordinates use their own initiative to be  

innovative as they tackle situations.  I certainly agree with this thinking.  What I read leads me to believe 

that leaders have to understand that sometimes gathering too much information to ensure confidence, 

might actually result in poor decision-making, such as letting another person’s opinion about a potential 

hire influence a bad hire.  In this case, instinct is best served by moving on in the process.  In the end, the 

author states that his research and experience with decision-making leads him to believe that “being able 

to act intelligently and instinctively in the moment is possible only after a long and rigorous course of  

education and experience.  

The book ends with “5 Lessons of Blink”: 

1. Judgement matters: it is what separates winners from losers. 

2. Understanding the true nature of instinctive decision-making requires us to be forgiving of those  

people trapped in circumstances where good judgement is imperiled. 

3. Sometimes we do better when we know less.  

4. We have come to confuse information with understanding. 

5. The key to good decision-making is not knowledge.  It is understanding. 

~Chuck 
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“Some of our important choices 
have a time line. 

If we delay a decision, 
the opportunity is gone forever.  

Sometimes our doubts keep us from  
making a choice that involves change.  

Thus, an opportunity may be missed.” 

 

~ by James E. Faust  

Thank you to Mr. Bliznik and the Oratorical students who participated in a competition last 

month.   

Dave Minsker was fortunate enough to judge the competition and came away impressed by the 

speeches he heard.  Our Middle School students were very poised and did an 

incredible job preparing and representing themselves.   
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by Ethan Hawker 

 At Farms and the Middle School, we are in 

the process of wrapping up our common assess-

ments for this year, but more importantly, we are 

having discussions and making adjustments for 

next year. This is the time of the year to reflect 

back on your assessments and instruction. This 

includes looking at data to determine what  

changes need to be made for future instruction. 

These changes could include pacing, changes to 

assessments, changes to instruction in the  

classroom, etc. 

  If students struggled with a given learning 

target/standard this year, then what are we doing 

to change this for future years? We need to keep 

changing and improving. This means that we need 

to find time to look at data and have discussions 

about what’s working and what’s not working. We 

then also need to have the courage to change 

what we do to meet the needs of our students. 

 Teachers are having these discussions and  

I applaud them for that. Please continue to share 

your thoughts with me and we can work together 

to make next year even more successful for our 

students. 

 In addition, below are 2 great books that 

I encourage you to check out (both are available 

on Amazon). 
 

Mindset Mathematics: Grade 5 by Jo Boaler  

 

This is a great supplement to 5th grade math curriculum.  

It includes a number of projects that would fit perfect on Fridays 

to supplement our current curriculum.  

All of the projects encourage higher-level thinking, solid discourse 

in the classroom, and number sense. In addition, there is a 4th 

grade book and a 3rd grade book on the way. 

 

Math Workshop by Jennifer Lempp   

Honestly… I haven’t read this one yet, but I did give it to a 

teacher at Farms who is really excited to implement some of  

these strategies in her classroom. She loves the book! I’m looking 

forward to watching it in action and prying the book from her 

hands to share with others! 



April C U R R I C U L U M  N E W S L E T T E R  Page 7 

by Kate Gregory 

 

While the High School is busy  

scheduling students in appropriate 

math classes and gearing up for 

the testing season, we have also  

had some time to play with the new  

resource the curriculum   

department has provided us.   

Boardworks is proving to be a  

beneficial and fun learning tool 

within some of our classes. We still 

have a ways to go in learning and 

exploring all that this has to offer, 

but we are happy with what we 

have learned in just a short time.   

Traci D’Arcy teaches a math 

lesson to her students at 

Farms using CASL and  

workshop elements.  

This class was part of 

instructional rounds to  

support teacher professional 

development. 
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by Scott Storey 

E.A.G.L.E.S

Over the next few weeks we will be looking at LINK, “A relationship between two things or  
situations, especially where one thing affects the other”. 

 Anxiety in students is at an all-time high.  Jessica Minahan and Nancy 
Rappaport, authors of The Behavior Code, state that 27% of adolescents  
experience anxiety.  Another eye-opening statistic showed that children  

who were the most anxious in autumn of first grade were almost  
8 times more likely to be in the lowest quartile of reading achievement and  

almost 2.5 times more likely to be in the lowest quartile in math achievement 
in the spring of first grade. 

 When thinking about our EAGLES concept for Social Emotional Learning, 
specifically LINK, it is important for us to look at ways we can forecast for  

student events, situations, and/or academics to decrease the possible anxiety 
they have. There are many ways that we can try to do this.   

Visual Schedules/Checklists Used to forecast whole days, half days, subjects or events.  As simple as sticky 
notes breaking up tasks, class schedules of what a day looks like, or mapping 
out the major themes/grading points throughout a semester. 

Peer Intervention Giving students a visual model of a peer that they can focus on.  What does 
their outward behavior look like, what are they doing during transitions, using 
peers to restate directions or offer check in’s to struggling students. 

Breaks (without consequence) Allowing students a way out when feeling overwhelmed or frustrated (a walk 
in the hall, refueling station,  a hood up with head down, time on the phone). 

Transitions Allowing time for students to process new expectations, rules/procedures  
or a new adult.  At the beginning of a new activity or hour, help students 
regain composure/focus by not jumping directly into high demand tasks or  
information (use icebreakers, jokes, music, turn and talk time). 

Increased anxiety can also be associated with poor Executive Functioning Skills.  Executive Functioning 
can be broken down into organization and regulation.  Organization is the gathering of information and 
structuring it for evaluation.  Regulation is taking stock of your surroundings and changing behavior in 

response to it.   

A key for educators and parents is to remember that this takes place in the frontal lobe.  This area of 
the brain is continuing to grow and thicken through puberty.  Giving us ample time to build connections 

to academics and social emotional skills.   

With that many years to develop the brain, it takes a while before we become hard-headed! 

For more information or resources on our E.A.G.L.E.S. common language, check your 
Google Drive and search district-wide E.A.G.L.E.S.  
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Michele Astalos 
Data Tech 

Stacie Motz 
Data Tech 

David Allward 
Computer Tech 

Collin Corrion 
Computer Tech 

Glynn McHugh 
Network Administrator/ 
 Computer Tech 

Scott Usher 
Director of Technology 

Dave Larson 
Network Engineer 

Karen Wilson 
Student Services Asst. 

Renee Braden 
Help Desk 

Do you ever watch a YouTube video with your class and end up being disenchanted by the video  

suggestions or the “next” video that will start after your video has ended?  Are you annoyed by the  

comments below your video?  If that is the case, here are some suggestions of sites you can use to  

“clean-up” your classroom YouTube experience.  Each of these sites allows you to paste the link to your  

selected YouTube video and view it without distractions or comments.  Go ahead and give it a try. 

 http://viewpure.com/ https://safeshare.tv/ http://nicertube.com/ 

 Searching YouTube itself may not be the best way to find the video on the topic you really want.  

YouTube employs a somewhat secretive and complex algorithm which determines the videos that appear 

after a search.  YouTube’s search engine attempts to show users the videos they want to watch based upon 

the search criteria, but it also attempts to keep users watching YouTube videos so a search in YouTube 

may not yield the “best” video for you.   

 I just read an article on YouTube which reported that there are over 400 hours of video uploaded to 

YouTube every minute.  The report also indicated that there are over one billion YouTube users which 

equates to about one-third of all internet users.  That is a whole lot of eyes watching the content and  

corresponding commercials the YouTube algorithm determines you will see.  This creates for an incredible 

marketing opportunity.  So, it makes sense that users like you and I should know the BEST ways to find the 

video content we really want, not just the video content that YouTube thinks we want or wants us to see. 

 An interesting alternative to searching YouTube for a video that fits your desired parameters is to 

search Google instead.  Conduct the Google search and be as specific as you can (always knowing you can 

expand your search).  Filter your search to just “Videos” by clicking on the videos filter tab. 

http://viewpure.com/
https://safeshare.tv/
http://nicertube.com/
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Give it a try the next time you are looking for a quality YouTube video in your classroom and decide for  

yourself which way yields the best results for you. 

     The numbers below have to do with printing from 

district printers, and have nothing to do with the 

amount being copied or printed to copiers.   

     Each year I budget for and allocate funds for 

215,500 color pages printed off of our color printers.  

I am concerned that this year we are currently  

trending toward over 271,500 color pages being 

printed off of our color printers.  Each color page 

costs 9.7 cents, meaning that the technology 

budget will be charged over $5,000 for the extra 

color being printed this year that was not budgeted. 

  One of the biggest concerns is that HCS has  

currently printed 39,858 BLACK pages to color 

printers.  I’m not sure why we are printing black 

pages to color printers, but each time we do, we still 

get charged 9.7 cents per page. 

     While we are currently trending toward a slight 

reduction in black prints for this year, that will not 

nearly make-up for the overage in color.  Our black 

prints cost about a penny per page so we would 

have to have a huge reduction in black prints to 

make up for the fact that color costs over 9 times 

more.   

     We know that printing will occur at HCS and we 

are not asking anyone not to print, please just make 

the best choice when considering  what device you 

choose to print to.  The copiers are the BEST 

choice as they are about 3 times less expensive to 

print to then the black printers.  
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by Monique Alberts 

Spring is here…finally!  And along with that comes all the craziness of testing and “crunch time” 

as the end of the year is in sight.   

March was literally a blur for me, as I am sure it was for you too.  I was able to wrap-up my 

grade level meetings regarding M-Step for grades 3-8.  Everyone has a solid practice plan in 

place, and I am confident that our students will do great.  Should any other M-Step questions 

arise, please do not hesitate to contact me.   

Also this month, I attended the MRA (Michigan Reading Conference) with a few other colleagues 

from across the district.  Rebecca Carpenter, Myanna Komaromi, Jessica Brangan, Kathy 

Jagusch, Margaret Bandkau, Denise Terry, and Dotty Hottum all joined me for a weekend full  

of learning more about reading.  I was also able work in more classrooms and grade levels 

throughout the month.  It never ceases to amaze me, the dedication and passion I see at all 

grade levels across our district.  Our students are not only taught, they are loved.  It is these  

relationships and bonds driving our students to become better readers and writers, who want to 

succeed and be motivated to learn and grow.   

Keep fighting the good fight, because we are winning… 

~Monique 

“I used to think engaging kids meant bells and whistles and performance.  
I made engagement about ME. But no, it’s about eye contact, and crouching close,  
and listening-really listening - kids aren’t engaged by showmen, they are engaged  
by relationships and care.” 

~Kristine Mraz  
(Kindergarten Teacher and Coauthor of Purposeful Play and Smarter Charts) 
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Chart Idea of the Month 

Don’t leave progression work out of partner time.  Another great way for students to  

self-reflect, teach, and grow is by using the reading progressions with their reading 

partners.   

Based on the reading needs of each partnership, give partners a skill to focus on and 

build together.  They can practice naming what the other partner is doing well  

(give feedback), determine next steps (create a plan), and goal-set together making  

the most out of partner time.   

Literacy Tip  

#999,999,999 
Do not spend all of your time focused on preparing your mini-lesson.  It is only a short 

amount of time in your hour-long workshop.  Keep in mind, it is just a quick invitation to try 

out a strategy as a reader or writer.   

Instead, put your time and energy into preparing for your small groups.  The small group/
conferring work is where you will meet more students’ needs and get more student growth.  

It is the bulk of your workshop/instructional time (30-45 minutes).  Your mini-lesson should 
be 15 minutes or less, try preparing for that mini-lesson in that same time frame.  If you  

do this, then you will have more time to prepare and plan for your small groups and how you 
will teach them.   

Once you start preparing more mentor texts, demonstration pages/texts, charts, and other 
tools, you will have these to move forward with, and use to teach other students and other 

small groups.    
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In an article by Nell Duke and Heidi Anne E. Mesmer titled “Teach Sight Words as You Would Other 

Words”, they stress the importance of teaching sight words “along with phonemic awareness, individual 

letter–sound relationships, and a concept of word (e.g., Flanagan, 2007).”  Many teachers are teaching 

sight words/high-frequency words using primarily “visual memorization”, causing students “without a  

concept of word or alphabetic insight” to have the “mistaken impression that words are unsystematic.”  

In this article, they outline 5 guiding principles to think about when teaching high frequency/sight words  

to beginning readers. 

 Principle One: Teach high-frequency words along with phonemic awareness, individual letter–sound 
relationships, and a concept of word (e.g., Flanagan, 2007).  

 Principle Two: Ask students to use graphophonemic analysis to read high-frequency words  
(Ehri, 2005). 

 Principle Three: Teach high-frequency words in groups that have similar patterns. 

 Principle Four: Use high-frequency words to help children learn to decode new words.  

 Principle Five: Practice reading high-frequency words in sentences and books. 

Below is the link to the article if you are interested in reading/learning more! 

https://www.literacyworldwide.org/blog/literacy-daily/2016/06/23/teach-ldquo-sight-
words-rdquo-as-you-would-other-words 

This is a must read for every teacher, and  

a great read aloud for grades 4-8. 

This story is told through the eyes of a  

struggling reader who has never felt  

successful in school.  

Through the relationship she forms with a 

teacher, she is able to learn how to build on 

her strengths and grow from her “learning  

differences”.   


